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CapSim simulation is all about the assessment of that in involved in the measuring, development, and the critical skills which are needed in the for having a successful business career in the market field. Over the year there have been changes which have taken place in the industry, and in the competitive environment at large. The change includes the managing of products, market segments and the traditional low end, high end performance, and the size. These elements come in handy in that they need to the development of the competitive environment. In so doing tit leads to the challenges that the company faces as it tries to compete with other organization which are in the sane line of operation. In as much as there are challenges, there are also opportunities’ which exhibit themselves in the in order to cub the threats which have been identified. The project manager can be responsible in the identification of the product lines which will be used in the delivery of the customers’ needs and objectives. This helps in the development of the various segment in the market area which help in the development of the strategies to be used in the delivery and accomplishment of the goals and objectives by organizing the company. The organization of the company is essential in that it helps in the making sure that operations run as requires (“How Can We Organize Our Company”, 2011). In doing so the company conducts organization in the following ways which increase assigning responsibilities to project managers, having functional manager which are responsible for the purpose of marketing and the production of products, the competitive element which involves intelligence officer who are responsible for the development of various responsibilities in the organization. It is therefore important to have team member to have a team member guide which will be used in the various sensors of the product which is being produced. In so doing it increases the recommended teams in working (np, 2019).
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